ABSTRAK

Jumading 2017. AnalisisPengukuranKinerjaOrganisasiBalanced Scorecard
Pada Dinas Bina Marga Dan Bina KantruksiProvinsi Sulawesi
Selatan.Dibimbing oleh bapak H Sultan Sardadan bapakSamsul
Rizalselakupembimbing | dan |Il. FakultasEkonomi dan BisnisUniversitas
Muhammadiyah Makassar.

DinasBina Marga dan Bina KontruksiProvinsi Sulawesi Selatan
merupakanperangkatdaerah yang melaksanakantugasurusanteknis di bidang Bina
Marga dan Bina Kontruksi. Tujuanpenelitianiniadalah (1) menyusun system
alignment organisasi pada Dinas Bina Marga dan Bina Kontruksi. (2)
memformulasikanrancangan peta strategiberdasarkanpendekatanBCS.(3)
Mengukurpencapaiankinerja dan inisiatifstrategis pada dinas Bina Marga dan
KontruksiProvinsi Sulawesi Selatan tahun 2015.

Hasil penelitianinimengindikasikankinerjadinasbinamarga dan
binakontruksimasihrendahdengannilai 36,87% diekspresikandenganwarnamerah.
Kinerjainidapatdiperbaikidenganmenerapkan program berupainisiatifstrategiterutama
pada indicator kinerjautama yang masihrendah.
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ABSTRACT

Jumading 2017. Analysis of Organization Performance Measurement
Balanced Scorecard On the Department of Highways and Bina Kantruksi
Province of South Sulawesi. Supervised by Mr. H Sultan Sarda and Mr. Samsul
Rizal as mentors | and Il. Faculty of Economics and Business University of
Muhammadiyah Makassar.

Dinas Bina Marga and Bina KontruksiProvinsi Sulawesi Selatan are the
regional apparatus performing technical affairs duties in the field of DGH and
Construction Construction. The purpose of this research is (1) to arrange
organizational alignment system at Dinas Bina Marga and Bina Kontruksi. (2) to
formulate strategic map design based on BCS approach (3) Measure the
achievement of strategic performance and initiatives in DGH and 2015.

The results of this study indicate the performance of the department of
construction and construction is still low with the value of 36.87% expressed in red.
This performance can be improved by implementing a program of strategic
initiatives, especially on the main performance indicators that are still low.
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