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 Penelitian ini bertujuan untuk mengetahui peranan Audit Operasional 
dalam upaya meningkatkan Efektivitas pengendalian biaya operasinal pada PT. 
Gowa Dinasti Motor Hyundai Makassar. Penelitian ini menggunakan metode 
penelitian  kualitatif yang menggambarkan bagaimana pelaksanaan audit 
operasional untuk meningkatkan biaya operasi pada PT.Gowa Dinasti Motor 
Hyundai Makassar. Data yang digunakan adalah data primer dan data sekunder 

 Hasil penilitian menunjukkan bahwa pelaksanaan audit operasional di 
PT.Gowa Dinasti Motor hyundai Makassar tidak efektif ,terbukti dengan biaya 
operasi menunjukkan adanya  penurunan biaya operasinal dari tahun 2015 
hingga 2017 mengalami penurunan. Maka dari itu perusahaan perlu 
memperhatikan prosedur dan kebijakan yang dilakukan, dan internal control 
perusahaan seperti pemisahaan mempertahankan efektivitas perusahaan, dan 
melakukan pemeriksaan menyeluruh dan lebih memperjelas prosedur dan 
internal control perusahaan. 
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ABSTRACT 

 

JUMIATI, (2018) The Role of Operational Audit in Efforts to Improve the 
Effectiveness of Operational Cost Control at PT. GOWA DINASTI MOTOR 
HYUNDAI  MAKASSAR. Thesis in Accounting Studies, Faculty of Economics and 
Business, Muhammadiyah University of Makassar. Supervised by Supervisor I 
Agussalim and advisor II Amran. 

This study aims to determine the role of the Operational Audit in an effort 
to improve the effectiveness of controlling operating costs at PT. Gowa Dynasty 
Hyundai Motor Makassar. This study uses qualitative research methods that 
describe how the implementation of operational audits to increase operating 
costs at PT. Gowa Dinasti Motor Hyundai Makassar. The data used are primary 
data and secondary data 
  The results of the study showed that the implementation of operational 
audits at Makassar's Hyundai Hyundai Hyundai Motor Company was not 
effective, as evidenced by the operating costs showed a decrease in operating 
costs from 2015 to 2017 decreased. Therefore the company needs to pay 
attention to the procedures and policies carried out, and the company's internal 
control such as separation maintains the effectiveness of the company, and 
conducts a thorough inspection and clarifies the procedures and internal control 
of the company. 
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