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Tujuan dari penelitian ini yaitu Untuk mengetabui Peran Manajemen
Sumber Daya Manusia dalam Meningkatkan Pendapatan BUMDes Desa
Pa'bumbungang Kecamatan Eremerasa Kabupaten Bantaeng Metode Penelitian
yang digunakan adalah metode Kualitatif Deskripsi dengan melakukan
wawancara mendalam dan observasi. Hasil penelitian menunjukkan bahwa
Peran Sumber Daya Manusia BUMDes dalam pelaksanaan operasional badan
usaha merupakan keikut sertaan dalam membantu berjalannya pelaksanaan
kegiatan BUMDes Desa Pa’bumbungang yang ditunjukan dengan ikut bekerja
dan memberikan suwadaya. Dalam program yang telah dibuat oleh pemerintah
demi kemajuan di wilayah di Desa Pa’bumbungan. Pelaksanaan program
BUMDes dalam meningkatkan pendapatan di Pa'bumbungang vaitu dengan
memberikan modal dan memberikan pelathan kepada pelaku usaha mengenai
cara berwirausaha yang baik dan benar. Memang kontribusi yang diberikan
BUMDes cukup baik, hanya saja kontribusi ini belum maksimal karna terbatasnya
unit usaha yang di jalankan, tidak hanya itu kontribusi BUMDes dalam menyerap
tenaga kerja maupun ferhadap Pendapatan Asli Desa (PAD) Desa
Pa’bumbungang dirasa masih belum maksimal.
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ABSTRACT

ASMAUL HUSNA 2023. The Role of Human Resource Management in
Increasing Revenue of BUMDes Pa’Bumbungang Village, Kecamatan
Eremerasa Kabupaten. Bantaeng. Thesis. Department of Management,
Faculty of Economics and Business, University of Muhammadiyah
Makassar. Main Supervisor Muhammad Yusuf and Co-supervisor Sri
Wahyuni

The purpose of this study is fo find out the role of human resource
management in increasing the income of BUMDes in Pa’bumbungang Village,
District. Eremerasa Bantaeng Regency The research method used is a
gualitative description method by conducting in-depth interviews and
observations. The resulfs of the study show that the role of BUMDes Human
Resources in the operational implementation of business entities is participation
in helping the implementation of BUMDes activities in Pa’bumbungang Village
which is indicated by participating in work and providing self-help. In the program
that has been made by the government for progress in the area in
Pa’bumbungan Village. The implementation of the BUMDes program in
increasing income in Pa’bumbungang is by providing capital and providing
training to business actors on how to do good and right entrepreneurship. Indeed,
the contribution made by BUMDes is quite good, it’s just that this contribution has
not been maximized because of the limited business units that are run, not only
that the contribution of BUMDes in absorbing labor and to Village Original Income
(FAD) of Pa’bumbungang Village is still not optimal.
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