ABSTRAK

IRFAN. Implementasi Kebijakan Penyaluran Pupuk Bersubsidi Di Desa
Mattirowalie Kecamatan Tanete Riaja Kabupaten Barru (dibimbing oleh
Mappamiring dan Ahmad Syarif)

Penelitian ini bertujuan untuk mengetahui bagaimana Implementasi
Kebijakan Penyaluran Pupuk Bersubsidi Di Desa Mattirowalie Kecamatan Tanete Riaja
Kabupaten Barru. Jenis penelitian yang menggunakan metode kualitatif dengan tipe
penelitian deksriptif, teknik pengumpulan data melalui observasi, wawancara, dan
dokumentasi, sumber data berasal dari 8 informan yang ditetapkan dengan cara
proporsional sampling, teknik pengabsahan data melalui triangulasi sumber,
triangulasi teknik, triangulasi waktu sedangkan analisis data melalui reduksi data,
penyajian data, penarikan kesimpulan dan verifikasi.

Berdasarkan hasil penelitian menunjukkan bahwa secara umum
Implementasi kebijakan penyaluran pupuk bersubsidi di Desa Mattirowalie
Kecamatan Tanete Riaja Kabupaten Barru sudah efektif dalam proses penerapanya
Barru itu berjalan dengan cukup baik, dari segi komunikasi, sumber daya, disposisi,
dan struktur birokrasi sudah bagus. Dari segi komunikasi dalam kebijakan
penyaluran pupuk bersubsidi itu dilakukan dengan cukup baik saat melakukan
pendataan, dari segi sumber daya sudah sangat memadai sumber daya manusianya
sangat kopeten dalam menjalakan tugas dan sumber daya non manusia berupak
pupuk selalu tersedia tepat waktu, dari segi diposisi pelaksana kebijakan sudah
menerima dan menjalankan tugas dengan baik, dan dari segi struktur birokrasi yaitu
SOP.
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ABSTRACT

IRFAN. Implementation of Subsidized Fertilizer Distribution Policy in
Mattirowalie Village, Tanete Riaja Subdistrict, Barru Regency (supervised by
Mappamiring and Ahmad Syarif).

This study aims to determine how the Implementation of Subsidized
Fertilizer Distribution Policy in Mattirowalie Village, Tanete Riaja District, Barru
Regency. This type of research uses qualitative methods with descriptive research
types, data collection techniques through observation, interviews, and
documentation, data sources come from 8 informants determined by proportional
sampling, data validation techniques through source triangulation, technical
triangulation, time triangulation while data analysis through data reduction, data
presentation, conclusion drawing and verification.

Based on the results of the study, it shows that in general, the
implementation of subsidized fertilizer distribution policies in Mattirowalie Village,
Tanete Riaja Subdistrict, Barru Regency is effective in the implementation process,
Barru is running quite well, in terms of communication, resources, disposition, and
bureaucratic structure is good. In terms of communication in the subsidized
fertilizer distribution policy, it is carried out quite well when collecting data, in
terms of resources, it is very adequate, the human resources are very competent in
carrying out their duties and non-human resources in the form of fertilizers are
always available on time, in terms of the position of policy implementers, they have
accepted and carried out their duties well, and in terms of bureaucratic structure,
namely the SOP.
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