ABSTRAK

Penelitian ini bertujuan untuk menganalisis implementasi kebijakan pengelolaan
pendidikan Muhammadiyah di Kabupaten Jeneponto serta mengidentifikasi faktor-
faktor pendukung dan penghambatnya. Fokus penelitian mengacu pada Pedoman
Pimpinan Pusat Muhammadiyah Nomor 1/Ped/1.0/B/2024 tentang Pendidikan
Dasar, Menengah, dan Pendidikan Nonformal. Metode penelitian yang digunakan
adalah kualitatif dengan pendekatan deskriptif. Data dikumpulkan melalui
wawancara mendalam dengan informan kunci dari Pimpinan Daerah
Muhammadiyah, Majelis Dikdasmen, kepala sekolah, dan siswa, serta melalui
observasi dan dokumentasi. Teknik analisis data meliputi reduksi data, penyajian
data, dan penarikan kesimpulan berdasarkan teori implementasi kebijakan George
C. Edwards III yang mencakup variabel komunikasi, sumber daya, disposisi, dan
struktur birokrasi. Hasil penelitian menunjukkan bahwa implementasi kebijakan
telah berjalan melalui koordinasi yang intensif antara PDM dan Amal Usaha
Muhammadiyah, namun masih menghadapi tantangan pada aspek sumber daya dan
komunikasi internal. Faktor pendukung utama adalah loyalitas dan militansi kader
yang tinggi dalam menyelamatkan aset pendidikan, serta adanya dukungan
ideologis yang kuat dari persyarikatan. Sementara itu, faktor penghambat meliputi
keterbatasan sarana, defisit sumber daya manusia spesialis, serta adanya riak
konflik internal di tingkat lokal yang memengaruhi stabilitas pengelolaan.
Penelitian ini menyimpulkan bahwa meskipun terdapat kendala teknis dan
finansial, komitmen 1deologis kader menjadi pilar utama yang menjaga eksistensi
pendidikan Muhammadiyah di Kabupaten Jeneponto.

Kata Kunci: Implementasi Kebijakan, Pengelolaan Pendidikan, Muhammadiyah,
Jeneponto.



ABSTRACT

This study aims to analyze the implementation of Muhammadiyah's education
management policy in Jeneponto Regency and identify its supporting and inhibiting
factors. The focus of the study refers to the Muhammadiyah Central Leadership
Guidelines Number 1/Ped/l.0/B/2024 concerning Primary, Secondary, and Non-
Formal Education. The research method used is qualitative with a descriptive
approach. Data were collected through in-depth interviews with key informants
from the Muhammadiyah Regional Leadership, the Elementary and Secondary
Education Council, school principals, and students, as well as through observation
and documentation. Data analysis techniques include data reduction, data
presentation, and drawing conclusions based on George C. Edwards IlI's policy
implementation theory which includes variables of communication, resources,
disposition, and bureaucratic structure. The results of the study show that the
implementation of the policy has been carried out through intensive coordination
between PDM and Muhammadiyah's Charity Enterprises, but still faces challenges
in the aspects of resources and internal communication. The main supporting
factors are the loyalty and high militancy of cadres in saving educational assets, as
well as strong ideological support from the organization. Meanwhile, inhibiting
factors include limited facilities, a shortage of specialized human resources, and
internal conflicts at the local level that impact management stability. This study
concludes that despite technical and financial constraints, the ideological
commitment of cadres is a key pillar maintaining the existence of Muhammadiyah
education in Jeneponto Regency.
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