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ABSTRAK

Tri Alfina Damayanti, 2025. Analisis Diversifikasi Bisnis dan Strategi
Dalam Meningkatkan Kinerja Perusahaan PT. Bosowa Berlian Motor
Makassar. Skripsi. Jurusan Akuntansi. Fakultas Ekonomi Dan Bisnis.
Universitas Muhammadiyah Makassar. Dibimbing oleh: Ismail
Badollahi dan Ramly

Penelitian ini bertujuan untuk menganalisis bagaimana penerapan
Diversifikasi Bisnis dan Strategi mempengaruhi Kinerja Perusahaan pada
PT. Bosowa Berlian Motor Makassar. Penelitian ini menggunakan
pendekatan deskriptif dengan metode kuantitatif. Data dikumpulkan
melalui penyebaran kuesioner kepada 35 karyawan melalui kuesioner
dan dilakukan analisis menggunakan SPSS (Statistical Package For The
Social Science) versi 26 melalui uji validitas, realibilitas, multikolinearitas,
heterokedastisitas, regresi linear berganda, uji t, dan koefisien determinasi
(R?). Hasil menunjukkan bahwa penerapan Diversifikasi Bisnis
berpengaruh positif dan signifikan terhadap kinerja perusahaan. Namun,
strategi yang diimplementasikan berpengaruh negatif signifikan terhadap
kinerja perusahaan. Hasil penelitian menunjukkan bahwa diversifikasi
bisnis sangat penting untuk meningkatkan kinerja, strategi perusahaan
perlu dioptimalkan agar dapat memberikan kontribusi yang efektif.
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ABSTRACT

Tri Alfina Damayanti, 2025. Analysis of Business Diversification and Strategy
in Improving Company Performance at PT. Bosowa Berlian Motor Makassar.
Thesis. Department of Accounting, Faculty of Economics and Business,
Muhammadiyah University of Makassar. Supervised by: Ismail Badollahi and
Ramly

This study aims to analyze how the implementation of Business
Diversification and Strategy affects Company Performance at PT. Bosowa Berlian
Motor Makassar. This study uses a descriptive approach with quantitative
methods. Data were collected through questionnaires distributed to 35 employees
and analyzed using SPSS (Statistical Package for the Social Sciences) version 26.
The analysis included validity, reliability, multicollinearity, heteroscedasticity,
multiple linear regression, t-test and coefficient of determination (R2). The results
indicate that the implementation of Business Diversification has a positive and
significant impact on company performance. However, the implemented strategy
has a significant negative impact on company performance. The results indicate
that business diversification is crucial for improving performance, and company
strategies need to be optimized to make an effective contribution.
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