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Tujuan dari penelitian ini adalah untuk mengetahui Efektivitas
program pelatihan dan pengembangan guru dan staf di UPT SMA Negeri
13 Takalar. Objek penelitian ini adalah pihak-pihak sekolah yang terlibat
langsung dalam pelaksanaan program pelatihan dan pengembangan,
meliputi kepala sekolah, wakasek, guru dan staf administrasi di UPT SMA
Negeri 13 Takalar. Penelitian ini adalah penelitian kualitatif. Teknik
pengambilan data dilakukan dengan cara observasi, wawancara dan
dokumentasi. Teknis analisis yang digunakan dalam penelitian
menggunakan reduksi data, penyajian data, penarikan kesimpulan dan
verifikasi di UPT SMA Negeri 13 Takalar. Hasil penelitian menunjukkan
bahwa program pelatihan dan pengembangan guru dan staf di UPT SMA
Negeri 13 Takalar secara umum telah berjalan dengan sangat efektif. Hal
ini terlihat dari adanya peningkatan pengetahuan, keterampilan, dan sikap
kerja guru dan staf setelah mengikuti program pelatihan.
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ABSTRACT

FERI. 2026. The Effectiveness of Training and Development Programs for
Teachers and Staff at UPT SMA Negeri 13 Takalar. Thesis. Department of
Management, Faculty of Economics and Business, Muhammadiyah
University of Makassar. Supervised by: Zalkha Soraya and Rahayu Japar

The purpose of this study is to determine the effectiveness of the training
and development program for teachers and staff at UPT SMA Negeri 13
Takalar. The object of this research is the school parties directly involved in
the implementation of the training and development program, including the
principal, vice principal, teachers and administrative staff at the UPT SMA
Negeri 13 Takalar. This study is qualitative research. Data collection
technigues are carried out through observation, interviews, and
documentation. The analysis techniques used in this study involve data
reduction, data presentation, drawing conclusions, and verification at UPT
SMA Negeri 13 Takalar. The research results show that the teacher and
staff training and development program at the UPT SMA Negeri 13 Takalar
has generally been very effective. This is evident in the improvements in
knowledge, skills, and work attitudes of teachers and staff after participating
in the training program.
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